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McGraw-Hill. Paperback. Book Condition: New. Paperback. 256 pages. Dimensions: 8.9in. x 5.9in. x
0.6in.Proven strategies for maximizing employee commitment and performance As a manager, you
know that employee performance is your most important assetbut are you making smart, well-
thought-out efforts to leverage it to its fullest Managers Guide to Performance Management helps
you get the most out of your people by focusing on performance planning (instead of appraising),
creating a dialog (instead of issuing directives), and solving problems (instead of...
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The book is fantastic and great. It normally will not cost an excessive amount o f. I am just easily could possibly get a satisfaction of reading a
published ebook.
--  Edgar Witting

It in one of the most popular publication. It is actually writter in easy words instead of confusing. You will like how the author create this book.
--  Art G is las o n    
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