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. Four terms are critical for understanding the discussion in this section. Because they are not
standard terms, they are defined below: 1. A Focal Area is a category of problems or issues related
to change. Itis part of a systematic scheme for organizing knowledge. It is subdivided into several
Focal Topics. 2. A Nugget is a chunk ( discrete, focused unit ) of knowledge expressing a leaders
perspective on a problem or issue. It is a piece of an interview transcript selected edited to meet
criteria for unity, stand-alone character, etc. 3. A Principle is a generalized truth about leading units
during transition. It provides a basis for organizing solutions to change management problems. 4. A
Rule is a how-to guideline for handling change-related problems. It is a form of practical advice
offered for consideration. It is specific to an operational context. Appendix A presents the final list of
Focal Areas and Topics. Appendix B contains the protocols...
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