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ISBN Canada, 2017. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.If you want new and effective
ideas to improve your organization s efficiency, then this self-help business management book is for you. Here you will find practical ways to build
and improve business processes that assist professionals in learning the basics of Business Process Improvement (or Continuous Improvement). It
helps them to plan their first improvement project as well as evangelize process oriented thinking throughout their organization. This book is also
for professionals who are interested in making a career change and wish to embrace the Business Process Management (BPM) role. This book
simplifies 18 most promising business improvement methodologies that will help executives and management consultants to improve
organizational effectiveness as well as enhance their own performance in their new role as a Process Analyst or Continuous Improvement Expert.
This book is for all business readers who wish to apply business improvement methodologies to their work place in most beneficial and practical
ways. Following topics are covered in the book- -What is a business process? What are several types of business processes? Why improve a business
process? -18 Business Process and Continuous Improvement methodologies such as Kaizen, 5S, Lean, Six Sigma, Capability maturity model
integration (CMMI), ISO, Pareto s model, Good manufacturing practices (GMP), Quality by Design (QbD), Just in time, Lean Six Sigma, Total quality
management (TQM), Juran s principle, Poka Yoke, CAPA, 8D, Balanced scorecard and Hoshin Kanri. -Advantages of each business improvement
methodology. Precautions needed before implementing methodology at your workplace. -Strategic planning and risk assessments involved prior to
implementing a business process improvement methodology. -Tips to maximize positive results from executing business process improvement
methodologies for your organization.
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