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By Allen Eskelin

Addison-Wesley Professional. Paperback. Book Condition: New. This item is printed on demand.
Paperback. 208 pages. With proven, step-by-step solutions, this unique and practical book shows
information technology (IT) project managers how to acquire the right technology from the right
vendor at the right price for their business. There are numerous project management books on
how to build technology, but the increase in project failure, limited resources, and accelerated
change in systems and platforms has forced IT managers to move from building to buying
technology, thereby shifting substantial risks to third parties. Allen Eskelin, drawing on his own
experience managing acquisition projects, thoroughly explains each task required to buy
technology successfully from outside vendors. Technology Acquisition covers all facets of
technology acquisition management, including the people dynamics that can make or break a
project. The book offers useful templates, example documents, checklists, and schedules that guide
you through the entire procedure, as well as case studies to illustrate the processes described. These
processes include: Initiation--creating and chartering a project to address your business needs
Planning--organizing teams; defining and prioritizing requirements; identifying vendors Research--
gathering information on vendors and their technologies Evaluation--interpreting the results of
research; selecting a vendor Negotiation--defining a negotiating strategy;...
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This publication will be worth purchasing. It typically is not going to cost a lot of. Its been designed in an exceptionally straightforward way and it is just
following i finished reading through this pdf through which actually changed me, change the way i believe.
-- Ir ving  Roob-- Ir ving  Roob

Most of these book is the perfect pdf readily available. It normally will not expense a lot of. I found out this pdf from my dad and i recommended this
publication to find out.
-- Dejua n Yost-- Dejua n Yost
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