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*****Toyota is recognized as a successful car manufacturer based on its production and cost reduction systems. When analyzed in depth, the
company s evolution is astonishing. The effect of the Lean Philosophy and its fundamental principles on Toyota s organizational systemic model is
analyzed from an economic perspective. This study covers both the positive effects generated by the Toyota model at its three organizational
structure levels and the collateral negative effects generated by the company s corporate strategy. - The conjunction of these effects gives rise to an
integral transaction cost reduction with positive economic effects, a fact not sufficiently recognised by those who believe Toyota s success is simply
the result of inventory control using the successful JIT system. Research and analysis of the Toyota case have been plentiful in many fields as diverse
as production, marketing, business planning, and knowledge management., thecompany s work methods, its results, and the adverse conditions
from which it has emerged so many times over its 75-year history have drawn the attention of researchers and businessmen. At Toyota something is
wrong when workers do not look around every day, notice tedious or boring things, and then redesign the processes. Even the latest monthly
manual could be out-of-date. Toyota s incredible success is a source for inspiration for many business leaders around the world. Be you one of
them!.
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