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Survey, 1920-21: With Standard Recommendations Charitable and relief organizations, therefore, were to that extent freed from a burden that must
otherwise have quickly over whelmed their resources - although reporting that, as it was, they had to expand their activities greatly; in some cases
toward Spring their expenditures for material aid and temporary loans amounting to three or four times as much as in previous years without fully
meeting the need for relief, while in many places it was found necessary to assist with charitable aid through city appropriations. Employers
succeeded in preventing a large amount of complete unemployment by going on a part time basis. Business associations reporting from 41 cities
were almost unanimous in stating that the short day and the short week were used as a rule by manufacturers in their eFort to avert as much
joblessness as possible. ShiG ing and rotating employees, though to a less extent, were also used. There was some making to stock, especially in
basic industries, despite the uncertainty of price trends in raw materials and of the buyers strike, and there were also a few attempts to utilize labor
in making plant repairs or improvements. The reports warrant the estimate that if emergency plans for making available work go as far as possible
had not been thus generally adopted by manufacturers there would have been twice as many without employment. Public works were found to be
eFective for relief, serving as a sponge to absorb jobless workers. Out of 81 cities sending in formation, 24 had by June 1 provided bond issues and
appropria tions totalling nearly expressly for the purpose of starting or pushing forward useful public works as...
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