KDQRQD6RJDOI A Doc # Lean from the Trenches: Managing Large-Scale Projects with Kanban

Lean from the Trenches: Managing Large-Scale Projects with Kanban

Lean from
the Trenches

Managing Large-Scale
Projects with Kanban

Henrik Kniberg

Foreword by Kend Bock

Eivend by Koy Moppler
i e W o 1

Filesize: 6.07 MB

Reviews

Totally among the best ebook | have ever go through. It can be rally exciting throgh looking at period. Its been printed in an extremely
straightforward way which is just soon after i finished reading this pdf by which actually transformed me, change the way i believe.
(Mr. Mervin Walsh)

DISCLAIMER |[DMCA


http://www.bookdirs.com/disclaimer.html
http://www.bookdirs.com/dmca.html

0G9G20HNNDQ4 « Book Lean from the Trenches: Managing Large-Scale Projects with Kanban

LEAN FROM THE TRENCHES: MANAGING LARGE-SCALE PROJECTS WITH KANBAN

(.Tl'n DOWNLOAD PDF

To download Lean from the Trenches: Managing Large-Scale Projects with Kanban eBook, please refer to the button under and
download the file or gain access to other information which are in conjuction with LEAN FROM THE TRENCHES: MANAGING LARGE-SCALE PROJECTS
WITH KANBAN ebook.

Pragmatic Bookshelf. Paperback. Condition: New. 176 pages. You know the Agile and Lean development buzzwords, youve read the books. But when
systems need a serious overhaul, you need to see how it works in real life, with real situations and people. Lean from the Trenches is all about actual
practice. Every key point is illustrated with a photo or diagram, and anecdotes bring you inside the project as you discover why and how one
organization modernized its workplace in record time. Lean from the Trenches is all about actual practice. Find out how the Swedish police
combined XP, Scrum, and Kanban in a 60-person project. From start to finish, youll see how to deliver a successful product using Lean principles.
We start with an organization in desperate need of a new way of doing things and finish with a group of sixty, all working in sync to develop a
scalable, complex system. Youll walk through the project step by step, from customer engagement, to the daily cocktail party, version control, bug
tracking, and release. In this honest look at what works--and what doesnt--youll find out how to: Make quality everyones business, not just the
testers. Keep everyone moving in the same direction without micromanagement. Use simple and powerful metrics to aid in planning and process
improvement. Balance between low-level feature focus and high-level system focus. Youll be ready to jump into the trenches and streamline your
own development process. This item ships from multiple locations. Your book may arrive from Roseburg,OR, La Vergne,TN. Paperback.
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