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Createspace Independent Publishing Platform, 2012. Paperback. Condition: New. Language: English .
Brand New Book ***** Print on Demand *****.This book follows on from In Search of Value - Closing
the Performance Gap with Value Assurance- Overview. Part 1 focuses on behavioural aspects and
mainly WHY improvements should be applied, (while Part 2 focuses particularly on HOW significant
improvements may be made). The series forms the basis of a comprehensive training program for
professionals in project, risk and value management. It stimulates a way of thinking. The underlying
purpose of the series is to provide an overall understanding of an opportunity-based approach
derived by combining these applications. A strategic approach is encouraged, not just another
bureaucratic procedure or one-size fits all prescriptive remedies. This book facilitates a journey
toward improved management practices and a team innovation, informed decision-making and
consensus building approach. It introduces an iterative, systems process that produces a high level
of focused and tested information in a very short time. The systems thinking approach enables well
founded, collaborative decisions on program/project strategy, scope, components and contractual
arrangements. With shrinking resources and continually growing regulations, organizations are
benefiting from the competitive edge provided by this distinctive, strategic thinking and...
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A must buy book if you need to adding benefit. This is for anyone who statte that there had not been a well worth reading through. Its been designed in an
exceptionally straightforward way which is simply right after i finished reading this book where basically changed me, change the way i think.
-- Adr ien Robel  

A must buy book if you need to adding benefit. I am quite late in start reading this one, but better then never. Its been designed in an exceptionally easy way
in fact it is only after i finished reading this publication where in fact modified me, alter the way in my opinion.
-- Pr of . London Ger la ch      
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Perigee. PAPERBACK. Book Condition: New. 0399526544 Never Read-12+ year old Paperback book with dust jacket-may have light
shelf or handling wear-has a price sticker or price written inside front or back cover-publishers mark-Good Copy- I ship FAST with
FREE tracking!! * I...
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