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By Robert Baird

Taylor & Francis Inc. Hardback. Book Condition: new. BRAND NEW, The Four Components of a Fast-
Paced Organization: Going Beyond Lean Sigma Tools, Robert Baird, If you examine the
characteristics of successful organizations, you will find that speed is a common denominator.
Once there is a focus on speed, industry-leading improvements follow, momentum is created, and
employees become further engaged to continue executing the strategy. The Four Components of a
Fast-Paced Organization: Going Beyond Lean Sigma Tools examines the components that must be
in place for manufacturing and service organizations to achieve world-class business results at a
rapid pace: leadership and mentoring, process design and visual value streams, organization
structure for sustainment, and fast knowledge sharing. The book illustrates the author's experience
working on a special Lean Sigma transformation at an organization going through a market
alteration and having to consider outsourcing production to low-cost countries. It describes how the
four key components helped the company achieve a doubling of productivity, a 75% improvement
to its yield, and on-time delivery above 90%. Outlining a simple, yet effective, implementation plan,
the book supplies valuable guidance for Lean practitioners and organizational leaders on what
needs to be done after Lean Sigma. It presents...
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Complete information for ebook fans. It is actually full of knowledge and wisdom I am pleased to inform you that this is basically the very best pdf we have
read through inside my very own daily life and can be he very best ebook for ever.
-- Gideon Mor issette-- Gideon Mor issette

This pdf is great. It is actually rally exciting throgh reading time. Your daily life span is going to be transform when you comprehensive reading this pdf.
-- Fr a ncis Lubowitz-- Fr a ncis Lubowitz
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