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GAD-01-473 its regional management structure that it expects will generate savings, improve efficiencies, and

provide more effective management of commissary operations. The plan calls for eliminating the
two area offices within the Eastern Region and consolidating most of the Eastern Regions
operations at the regions headquarters at Virginia Beach, Virginia. Although the agency has not
fully refined its cost and savings estimates, it appears that these proposed changes will yield savings

and improve operations. However, with the implementation of the plan comes a loss of operational
DOWNLOAD e expertise in the closing offices that could potentially disrupt operations and customer service.

Whether the proposed regional reorganization is the best approach for achieving efficiencies is
unclear because the agency did not assess alternative structural approaches to improving regional
operations and creating efficiencies. The plan is limited because it considers only the Eastern
Region and not the overall regional structure, which is to be considered in the agencys follow-on
study of the current reorganization plan. Although the closure of the area offices is likely to
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