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Gatekeepers and Project Supervisors in a Major R and D Facility Given this burden in
communicating across differentiated organizational boundaries, how can project groups be
effectively linked to external infor mation areas? One way is through the role of project gatekeeper;
that is, certain project members who are strongly connected to outside information domains but
who are also capable of translating technical developments and ideas across contrasting coding
schemes (allen and Cohen, Through these key members, external information can be channelled
into project groups by means of a two-step communication process (coleman, Katz, and Menzel,
First, gatekeepers gather and understand outside information, and subsequently they translate it
into terms that are more meaningful to their locally con strained colleagues. Gatekeepers, as a
result, perform an extremely valuable function, for they may be the principal means by which
external ideas and information can be effectively transferred into rd project groups. About the
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