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McGraw-Hill Professional Publishing. Hardcover. Condition: New. 358 pages. Dimensions: 9.1in. x
6.1in. x 1.2in.Innovative strategies for building and managing the supply chain using Lean and the
Theory of Constraints (TOC) With an emphasis on systems thinking, Building Lean Supply Chains
with the Theory of Constraints uniquely integrates TOC with Lean, illustrating how these two
philosophies complement and reinforce each other to create the smooth flow of goods and services
through the supply chain. The majority of the chapters draw on the tools and techniques of TOC,
including throughput accounting, drum-buffer-rope, TOC in distribution and replenishment, the
thinking process, and critical chain project management. All of these topics are presented in the
context of building and managing a lean supply chain to achieve true bottom line results. Coverage
includes: The lean supply chain roadmap Envisioning the lean supply chain: systems thinking
Adopting a throughput world perspective Designing products and processes to fulfill customer
needs Building a competitive operations strategy Partnering in the lean supply chain Streamlining
the value stream Creating flow through the supply chain Managing projects the TOC way: critical
chain project management This item ships from multiple locations. Your book may arrive from
Roseburg,OR, La Vergne,TN. Hardcover.
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This book will never be easy to start on reading but quite exciting to see. It is actually rally intriguing throgh looking at period of time. Your daily life span
will be convert once you total looking over this book.
-- Tor r a nce V a nder vor t-- Tor r a nce V a nder vor t

The publication is simple in read easier to comprehend. It really is rally interesting throgh looking at time period. I found out this book from my i and dad
suggested this pdf to discover.
-- Sha kir a  K unde-- Sha kir a  K unde
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