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Apple Academic Press Inc., Canada, 2015. Paperback. Condition: New. Language: English . Brand New Book. When I was first given the job of
managing a small plastics factory back in 1989, I quickly realized that most of the books and teaching on Lean Manufacturing were designed for big
companies and were not relevant to my factory. -Tim Mclean The last 25 years has seen Tim lead and assist over 100 small to medium-sized
enterprise (SME) manufacturing operations. This experience has now been condensed in to Grow Your Factory, Grow your Profits: Lean for Small
and Medium-Sized Manufacturing Enterprises, a start-to-finish guide on how to run a successful small and medium-sized manufacturing operation.
The book presents case studies, practical examples, illustrations, charts, and pictures from real SME manufacturers to provide straightforward
solutions to the issues facing every growing manufacturing business. In the book, Tim McLean explains: * How to recruit the right people and design
the right organization * How to empower those people to take accountability and free yourself up from day to day fire fighting * How to develop a
Lean Plant Layout that will maximize productivity and optimize the use of space * How to manage materials in order to slash inventory and
shortages * How to schedule production in order to cut lead times, cut inventory, and delight customers * How to get started on a Lean
transformation when you lack the resources of a big company The book details how SMEs diHer from large organizations and why the approach to
improvement must also be different. Covering the complete life cycle of small and medium-sized manufacturers, the book addresses a different SME
manufacturing issue in each chapter. This enables readers to tackle issues at their own pace and in their own order of priority. Grow Your Factory,...
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WW Norton Co, United States, 2016. Hardback. Book Condition: New. 4th Revised edition. 244 x 165 mm. Language: English . Brand
New Book. The Well-Trained Mind will instruct you, step by step, on how to...
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Reader: First Additional Language, Karen Morrison, Fiona Macgregor, Daphne Paizee, Study & Master English First Additional
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Wo rd s Th at M u st So meh o w  Be Said :  Selected  Essay s,  1927- 1984              
Farrar Straus & Giroux. PAPERBACK. Book Condition: New. 0865471886 12+ Year Old paperback book-Never Read-may have light shelf
or handling wear-has a price sticker or price written inside front or back cover-publishers mark-Good Copy- I...
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