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Acting Assistant Administrator for Administration and Resources Management, in coordination with other appropriate senior Agency managers,
should: ( 1) provide program personnel with proper training in cost estimation and alternative contract types; ( 2 ) require that IGCEs contain
estimated costs for each WA task and be effectively used for contract cost negotiations; ( 3 ) develop processes to evaluate the quality of IGCEs and
create historical cost databases for use in preparing IGCEs; ( 4 ) establish program goals for award of completion form, fixed-price, and
performance-based contracts; ( 5) require Senior Resource Officials to implement OMBs requirement to justify contract awards that do not comply
with PBSC requirements; ( 6 ) develop a strategy for meeting OMBs contract reform goals; and ( 7 ) where appropriate, modify award fee plans for
current contracts to limit awards to above satisfactory ratings. AGENCY COMMENTS AND OIG EVALUATION In a memorandum dated September 12,
1997, the Acting Assistant Administrator for Administration and Resources Management ( OARM ) responded to our draft report. The Acting Assistant
Administrator agreed with most of the findings and recommendations presented in the report. However, the response did present disagreements
with certain audit conclusions and recommendations. Where appropriate, changes were made in the final report to address OARMs concerns.
OARMs comments were incorporated into appropriate sections of the final report along with our evaluation of these comments. OARMs response in
its entirety is included as Appendix | and our evaluation of OARMs comments on specific findings and recommendations is included as Appendix II.
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