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Welch is a legend in American business. After rising to become General Electric's youngest CEO ever
at the age of 45, Welch embarked on a massive transformation of GE, making it leaner, less
bureaucratic, and much more competitive. Although he was harshly criticized at the time, his
policies propelled GE on a tremendous path, rising from a market value of $14 billion in 1980 to
$410 billion in 2004. In the process, he turned an aging, slow-moving American business behemoth
into a nimble, resilient, and entrepreneurial enterprise, leading many observers to conclude that GE
is now the best-managed company in the world. Moreover, as the success of Welch's approach
became evident, his policies began to be adopted by other CEOs across corporate America. Welch is
particularly famed for demanding measurable results from his subordinates and for having a
policy of firing the bottom 10% of his managers every year; while, at the same time, providing
lucrative bonuses and stock options to the top 20% of performers. During his tenure, GE made
hundreds of acquisitions, many of which helped GE to dominate markets outside the U.S., and...
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An exceptional pdf as well as the typeface utilized was interesting to see. I am quite late in start reading this one, but better then never. I am very happy to
explain how this is actually the best pdf i actually have go through within my individual daily life and might be he greatest publication for possibly.
-- Fr eddie Zula uf   

A must buy book if you need to adding benefit. It really is writter in straightforward words and not diGicult to understand. I am just pleased to let you know
that here is the best ebook i have got read through in my individual daily life and may be he best book for ever.
-- Pr of . Cha r les B oehm       
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