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. Brand New Book. The idea of business agility is not new, but the commonly held understanding of
agility supports the notion that it s ultimately about processes, and that processes must flex to
respond to changes in business requirements. But business processes are often locked into inflexible
organisational structures that evolve over time and largely echo management thinking; probably
formed around management priorities that at some point in time met a prevailing market need.
The risk is, that by jumping to the belief that agility is about processes , the internal procedural
manual, the way the organisation approaches new opportunities and threats, the way managers
are trained to think, how the organisation structures its resources to achieves its desired outcomes -
all of these factors that are key to the success of organisations in the 21st century remain
unchanged. (It is ironically the case that sometimes greater formality in processes can improve the
agility of organisations!). The term Agilization defines the process of transforming enterprise
behaviour from one form, modelled by 20th century corporations, to another that meets the
competitive imperative of organizations of the 21st century...
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Completely one of the better pdf I have got possibly go through. I really could comprehended every little thing using this composed e ebook. It is extremely
difficult to leave it before concluding, once you begin to read the book.
-- Tor ey K r eig er     

An exceptional ebook along with the typeface applied was intriguing to read. It is definitely simplistic but unexpected situations within the fi=y percent of
the publication. You are going to like just how the writer publish this pdf.
-- Adeline O 'K on   
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