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Createspace Independent Publishing Platform, United States, 2014. Paperback. Condition: New. Language: English . Brand New Book ***** Print on
Demand *****.In order for any IT manager to be a success, the team that you are managing has to learn how to work together. All too oEen what IT
managers don t realize is that your team may not know how to work together and they are going to need you to show them how to do this. What
You ll Find Inside: HOW CAN AN IT LEADER CHANGE AN ENGINEER INTO A TEAM PLAYER? AN IT MANAGEMENT NIGHTMARE: MANAGING TROPHY KIDS
CHEAP EASY IT MANAGEMENT: HOW TO USE SOCIAL-NETWORK ANALYSIS TO BOOST TEAM PERFORMANCE GOOGLE S LESSONS FOR MANAGING
TECH-SAVVY TEAMS Team building is a soE skill that too many of us have never had any training on how to grow and cultivate. It starts with
understanding that every member of your team is an individual. This means that you re going to have to deal with team members who don t want
to work with each other as well as members who are locked into destructive competition with each other. As though that wasn t enough for you to
have to deal with, in the modern workplace there are multiple generations working together. One of the greatest challenges that you ll be facing is
discovering how to manage the millennial generation - the so-called trophy kids. You need them to be a part of your team, but in order to get them
to be an eIective part of your team you are going to have to discover how they want to be managed. Managing in the 21st Century means that
social media tools are available to help you connect with your team. You ll need to be careful how...
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