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Hodder Stoughton General Division, United Kingdom, 2017. Paperback. Condition: New. 4th edition.
Language: English . Brand New Book. The bestselling guide to managing organisational change,
with over 650,000 copies sold, is now revised and updated for today s rapidly changing workplace
where change is a constant. In a landscape of big mergers, global teams and evolving technology,
it s more important than ever for employees and managers to be adaptable to change. When
restructuring hits the workplace, the actual situational shifts are often not as hard to work through
as the psychological components that accompany them. Successful organisational change takes
place when employees have a clear purpose, a plan for, and a part to play in their changing
surroundings. For 25 years, Managing Transitions has been the go-to resource for managers to
navigate tumultuous times. Now, this essential book has been updated to address new trends and
challenges in today s work cultures, including generational differences, inclusivity, cross-functional
teams, remote and work-from-home colleagues, and more.It includes a new foreword by Patrick
Lencioni, best-selling author of The Five Dysfunctions of a Team.
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The most e?ective publication i at any time go through. This is certainly for all those who statte that there had not been a worthy of looking at. Its been
printed in an extremely straightforward way which is merely soon aAer i finished reading this publication where basically changed me, change the way in
my opinion.
-- Ma dyson Ruther for d    

This pdf is great. It really is rally intriguing throgh studying time period. I am just quickly could possibly get a satisfaction of reading a written pdf.
-- Roosevelt B r a un    
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