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Harvard Business Review Press. Paperback. Book Condition: New. Paperback. 112 pages.
Dimensions: 6.9in. x 4.8in. x 0.5in.The Pocket Mentor series offers immediate solutions to the
challenges managers face on the job every day. Each book in the series is packed with handy tools,
self-tests, and real-life examples to help you identify strengths and weaknesses and hone critical
skills. Whether youre at your desk, in a meeting, or on the road, these portable guides enable you to
tackle the daily demands of your work with greater speed, savvy, and effectiveness. Managing
employee growth is critical to your organizations success. But to develop your employees
effectively, you must have certain skills, such as the ability to seek out opportunities, set goals, and
provide feedback. This volume teaches you to: Assess developmental needs Understand and take
into account differences between your employees Use a Performance and Potential grid to
determine next steps Conduct a career development discussion This item ships from multiple
locations. Your book may arrive from Roseburg,OR, La Vergne,TN. Paperback.
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It becomes an remarkable publication that we have at any time study. It is among the most remarkable pdf i have go through. I am just easily can get a
satisfaction of reading a published book.
-- Ala yna  Ankunding  DV M-- Ala yna  Ankunding  DV M

A really great publication with perfect and lucid explanations. Of course, it is play, continue to an amazing and interesting literature. I discovered this book
from my i and dad suggested this publication to find out.
-- Dr . Aug ustine B or er-- Dr . Aug ustine B or er
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