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Excerpt: . . . Chapter 1 Introduction result, benefits realized include higher quality systems, improved customer satisfaction, improved processes,
better communications, and increased productivity. Using IE techniques, we identified primary user requirements for a system User Requirements
that would enable users to carry out their work eAiciently and eAectively. Identified Further, we defined all assignment phases from job design to
report production, the first level of processes for each phase, and the relationships between phases. We then concentrated on the data collection
and analysis processes and tasks and the specific user requirements for each task. GAO To determine the baseline of user needs, we interviewed over
150 evaluators to delineate the activities, the tasks, and the steps they completed as part of their assignments. We also obtained their input on
application features needed to streamline their work. We interviewed GAO Bands I, II, and III evaluators from divisions and regional oAices to ensure
that we captured the diAerent roles and responsibilities inherent in each level. The evaluators also reviewed documentation on the detailed GAOs
steps of the assignment process that had been developed using Policies Procedures and Communications Manuals. The documentation identified
the assignment phases and the related processes within each phase. The evaluators commented on and revised, as appropriate, the documentation
to reflect the tasks and the activities they completed as part of the assignment process. GAOs Operations Improvement We also analyzed the
suggestions in OIP Program ( ) database to identify ( 1 ) potential requirements for the workpaper application and ( 2 ) focal points in the...
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